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Members Present: Kasey Young, President
Heather Sheehan, Vice President
Krissy Leerkes
Emily Phillips
Laura Bridge

Others Present: Justin Gardner, Superintendent of Schools
Brandy Pierce Nolette, District Clerk
Taylor Sullivan, District Treasurer
Isabella Cross, Student Council

The board meeting was Called to Order at 6:01pm, by Kasey Young

Reports from Student Council
● Everyone is enjoying the morning Wolfpack gatherings! The kids really enjoy

the updates. Our wolf mascot helps pump up the kids to have a great day!
● Fall sports are coming to an end. All of the teams have been working very

hard.
● The positivity Project has brought lots of positive encounters between the

students. The PreK - 12th gets a weekly character strength that is
incorporated in the classroom.

Reports from the Treasurer
● Received the draft audit assessment and will have the final documents at the

next board meeting.
● Was able to get more financial reports this month for the board to look at

and review.
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● Sheila has brought in $5 million in school taxes.
● The ST3 will be completed by the end of this week.
● A board member asked if there was a playground fund? Will look into it and

get back to the board with any information.

Reports from the Principal(presented by Mr. Gardner)
● Attended a 2 day refresher course for de-escalating training.
● Wolfpack gatherings have been a great hit, all of the students are loving

them!
● We have 11 students and 3 staff members that participated in the PSET

training with Tom Bull. The Peer Empowerment Leaders will be training on
Circles with Tom Bull on Thursday, October 17th.

● Neely Fortune, our CFES liaison, has brought some of our students to a
college fair field trip in Crown Point and a couple other students to a
healthcare career pathway event.

Reports from the Superintendent
● The NYSED regionalization process is a collaboration that aims to create

equitable educational opportunities for all students. This process involves
many districts working together to identify and address challenges, and to
share resources and best practices.

● The Student Council will help in the naming of the mascot, there will be a
student level survey committee.

● Our soccer fields are looking a bit rough, we are having an issue with grubs
and the drought. We have borrowed a roller from the town to help maintain
it for the rest of the soccer season.

● Reminder: The board retreat will be held on October 28th, 2024 at CVTEC,
we will have a tour, a quick dinner and then listen to presentations.

● The phone project is almost complete, just have to finish up the settings for
the alarms and warnings.

● State Ed approval for the gym floor and the mats. It will be about a 3wk
project to begin after basketball season.

● We have put in a request for a new bus, if we decide we don't want it we can
remove our request, but this way is a step ahead in the order process.

● Next week is school board recognition week. Thank you to all the board
members.

● The power line project is still in the process.
● Fall newsletter should be ready to distribute by the beginning of November.

Acceptance of Minutes
The minutes from the regular meeting on 9-10-24 are accepted as presented.
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Business & Finance
Motion by Krissy Leerkes, seconded by Heather Sheehan , voted and carried (5-0) to
approve the following financial reports:

TITLE FROM NOTES

Cash Disbursements - Multi
Funds

Internal Claims Auditor Sept 2024 - #1 - Cash Disbursements
Sept 2024 - #2 - Cash Disbursements

Payroll Benefits - August 2024

Budget Transfers - General Fund District Treasurer Budget Transfer Report - Sept 2024

Revenue Status - All Funds District Treasurer Revenue Status - through July 31, 2024
Revenue Status - through August 31, 2024

Revenue Status - through September 30, 2024

Budget/Appropriation Status -
All Funds

District Treasurer Budget/Appropriation Status -
through July 31, 2024

Budget/Appropriation Status -
through August 31, 2024

Approved a September 2024 budget transfer in the amount of $53,000.00 for the
salary of Willsboro CSD’s new Student Counselor salary:
Account Description (+) (-)
A2110.404-00 ELEMENTARY COUNSELOR $35,000.00
A2825.150-00 INSTRUCTIONAL SALARY - SOCIAL WORK $53,000.00
A2250.150-00 INSTRUCTIONAL SALARY $18,000.00

New Business
Motion by Emily Phillips, seconded by Laura Bridge, voted and carried (5-0) to
approve the following resolutions:

Approved the special education recommendations, prepared by CSE Chairperson,
Jennifer Leibeck.

Approved the agreement with Anne Kuhl (consultant-independent contractor) and
Willsboro Central School for Orientation & Mobility services and teacher of the
visually impaired services on a per diem basis to children who are blind or visually
impaired.

Approved the agreement with LearnWell for educational services for a particular
student.

Approved the Gear Up Memorandum of Agreement between CFES Brilliant
Pathways and the Willsboro Central School District for the 2024-2025 school year.
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Personnel
Motion by Heather Sheehan, seconded by Emily Phillips, voted and carried (5-0) to
approve the following personnel items:

Employee Position Program Effective Pay Notes

Morgyn
Cassavaugh

Teacher Assistant Instruction 10/9/24 $26,954 3 Year Probationary
Appointment

Todd Gerding Automotive
Mechanic /

Maintenance Person

Support 10/7/24 $43,518
Step 5

(Prorated
$32,137)

Updated Start date
10/7/24

Lisa Mitchell Substitute Uncertified
Teacher / Teacher

Assistant

Instruction 10/4/24 $125 daily Substitute as Needed
Per Diem

Lisa Mitchell Substitute Teacher Aide
/ Student Monitor

Instruction 10/4/24 $17.25 hourly Substitute as Needed
Per Diem

Elisha Sayward Food Service Worker Support 10/9/24 $18/Hour 1 Year Probationary
Appointment

Executive Session
Motion by Krissy Leerkes, seconded by Heather Sheehan, voted and carried (5-0) to
enter into executive session at 6:29pm, to discuss personnel items and negotiations.
No action will be taken.

Motion by Krissy Leerkes, seconded by Heather Sheehan, voted and carried (5-0) to
end executive session at 7:32pm.

Adjournment
Motion by Krissy Leerkes, seconded by Heather Sheehan, voted and carried (5-0) to

adjourn the meeting at 7:33pm.

______________________________

Brandy V. Pierce Nolette, District Clerk
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